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Department for Child Protection & Family Support, Family & Domestic Violence  

Unit is responsible for: 

• across government and community sector family and domestic violence  

     strategic planning; and  

• developing and implementing family and domestic violence practice guidance  

     for Department staff. 

Family and Domestic Violence Unit 
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Western Australia’s Family and 

Domestic Violence Prevention Strategy 

to 2022 aligns with the National Plan and 

provides an overarching long term 

framework for responding to family and 

domestic violence. 

Family and domestic violence strategic planning 
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Integrated responses to family and domestic violence 
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Integrated responses to family and domestic violence  

Government agencies and community sector services work in a coordinated 

and collaborative approach to provide holistic, safe and accountable responses 

to victims and perpetrators of family and domestic violence. The collaborative 

approach is characterised by: 

• shared responsibility; 

• no wrong door; 

• clear and seamless pathways through the service system; 

• common understanding and language; 

• collaborative case management to secure safety and manage risk; and 

• collaborative interventions to support healing and recovery for adult and 

child victims. 
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Accountability 

Perpetrators are solely responsible for their choices to use violent and abusive 

behaviours. They are responsible for the harm and danger posed to adult and 

child victims. For service providers, working towards perpetrator accountability 

is an approach/way of working, not a ‘service event or activity’. For example, 

• direct, specific and behaviour focused language; 

• not excusing, minimising or tolerating violence; 

• pro-active identification and engagement of perpetrators; 

• risk assessment and risk informed approaches; 

•  working collaboratively to manage risk (including information sharing and 

referral); 

• reporting crimes, breaches or concerns to relevant statutory authorities. 

Perpetrator accountability requires service and practitioner accountability. 
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The Department for Child Protection and Family Support 

 

 

8 

Protecting children and young 

people from abuse and harm 

Protecting children from significant abuse and harm, including building safety 
measures within the family or placing children and young people in the CEO’s 
care.  
Reviewing the criminal records of people who work with children and young 
people to assess their suitability 

Supporting children and young 

people in the CEO’s care 

Care planning for children and young people in care. 
 Assessment and support for the Department’s foster carers.  
Providing care and support for children and young people in residential 
facilities. 

Supporting individuals and 

families at risk or in crisis 

Supporting families through programs, such as Best Beginnings, Parent Support 
and Responsible Parenting initiatives. 
Coordinating whole of government policy in relation to family and domestic 
violence. 
Providing and funding crisis accommodation and support services  
Assessing prospective parents for local and overseas adoptions and assisting 
those who relinquish children. 



Signs of Safety Framework 
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Core principles: 

 

1. Working relationships 

2. Thinking critically, fostering a stance of 

inquiry 

3. Landing grand aspirations in everyday 

practice 



Signs of Safety Framework 

10 

Four domains of inquiry: 

 

1. What are we worried about (past harm, 

future danger and complicating factors) 

2. What’s working well (existing strengths 

and safety) 

3. What needs to happen (future safety) 

4. Where are we on a scale of 0-10 where 

10 means there is enough safety for the 

child. 



Family and domestic violence and child protection 

Violence perpetrated by men towards their intimate partner and children is one  

of the main reasons that children and families are brought to the attention of the  

Department. 
 

Referral pathway WA Police: July – December 2014 

• 19,527 domestic violence incidents attended by police 

• 12,760 involved children (65%) 

• 3,661 related to open cases 

• 677 were in-taked for further child protection assessment ** 

      NB: over 13,000 families were offered services by the FDVRT 
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Safety of women and children 

Families with children 
 

January – June 2014 (between January 2013 – July 2014) 

• Looking only at families with children - 353 offenders were responsible for 

4042 police call outs for domestic violence. One offender was responsible for 

37 episodes of violence attended by police. 

 

July – December 2014 (between July 2013 – December 2014) 

• 65.7% related to a person/family that had been identified in a prior DVIR 

• 45.6% related to families were there had been multiple episodes of domestic 

violence. Of those 1813 identified in 6 or more police reports. 

• 29.4% related to families who had been subject to ‘other’ child protection  

      referrals. 
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Collaboration: victim safety and perpetrator accountability is best 

achieved through a coordinated and collaboratively response 

between agencies and with families - the system matters.  

Safety of adult and child victims is paramount: the safety of the 

child is linked to the safety and wellbeing  of the adult victim.  

Perpetrator accountability: victims of FDV can only be considered 

safe if the risk posed by the perpetrator is managed or mitigated. 

Family and domestic violence policy position 

Aim of child 

protection 

intervention 

Response 

framework 

Child protection 

practice 



Family and domestic violence procedures 

1. Screening and assessment 

2. Safety planning 

3. Perpetrator accountability 

4. Referral and collaborative practice 

5. FDV Response Teams 

Coming soon Violence Restraining Orders 
http://manuals.dcp.wa.gov.au/manuals/cpm/Pages/default.aspx  

 

Practice guide: Perpetrator accountability in  

child protection practice 
http://www.dcp.wa.gov.au/CrisisAndEmergency/FDV/Documents/Perpetrator%20Accountability%20in

%20Child%20Protection%20Practice.pdf  14 

http://manuals.dcp.wa.gov.au/manuals/cpm/Pages/default.aspx
http://manuals.dcp.wa.gov.au/manuals/cpm/Pages/default.aspx
http://manuals.dcp.wa.gov.au/manuals/cpm/Pages/default.aspx
http://www.dcp.wa.gov.au/CrisisAndEmergency/FDV/Documents/Perpetrator Accountability in Child Protection Practice.pdf
http://www.dcp.wa.gov.au/CrisisAndEmergency/FDV/Documents/Perpetrator Accountability in Child Protection Practice.pdf
http://www.dcp.wa.gov.au/CrisisAndEmergency/FDV/Documents/Perpetrator Accountability in Child Protection Practice.pdf


A mother (Melissa) of two children under the age of two has separated from her defacto 

partner who is the father of the children (Dave). Melissa has a violence restraining order 

and is living independently with the children. 

 

The Department has concerns about the risks posed by Dave to Melissa and the 

children. Dave’s use of violence and abuse has been escalating and includes breaking 

into the house, assaulting Melissa, making threats to kill, attempted strangulation and 

making threats with weapons. The Department has no concerns about the protective 

capacity of Melissa.  

 

At the end of a 12 month engagement with the Department, Melissa’s children have been 

brought into care and placed with her sister. Melissa is living with her sister and the 

children, and has forfeited her Department of Housing house. The rationale for protective 

intervention was related to the danger posed by Dave. 

Case scenario 
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• The focus of the Department’s involvement was working with Melissa to 

increase her capacity to keep the children safe. 

 

• At no point did the Department, or any agency, engage with Dave or target 

activities at managing his use of violence. 

 

• The Department and the other agencies involved in the case worked in 

isolation of one another. 

 

Case scenario – what went wrong? 
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Unintended outcomes of not working within a framework of 

perpetrator accountability  

• Women and children: 

– are at continual risk of further violence and abuse; 

– are held responsible for managing their own safety; and 

– can be subjected to a punitive response when they are not successful.  
 

• Perpetrators of violence continue to use violence unchallenged.  
 

• A message is sent to clients and the community that men are not 

responsible for their use of violence. 
 

• Family and domestic violence in unabated in the community, creating 

a revolving door. 
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Complicating factor  Harm 

Protectiveness Risk / Danger 

Mother (adult victim) Father (perpetrator) 

Child focused Child / adult victim 

Single agency Collaborative response 

Philosophy 

Person responsible 

Risk assessment 

Response 

Impact on children 

Paradigm shift 



Perpetrator accountability in practice 

• Identifying family and domestic violence (screening)  

 

• Positioning of the case and the assessment  
– risk and behaviour focused, clear & specific, who has done what to whom and with what 

impact; 

– understanding when and how protective behaviours mitigate risk; and 

– gathering information from the adult victim and other agencies involved in the case – 

privileging the story of the adult victim. 
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• Engaging the perpetrator  
– clear and specific about our concerns, assessment of readiness/willingness to be a safer parent 

(using violence is a parenting choice); and 

– safety planning and supporting change (if possible). 

 

• Managing risk 
– engaging a safety network including family and professionals to increase safety and manage risk. 

Risk is managed through multi-agency risk assessment and safety planning. The goal is to use all 

available systems, processes and resources to contain or reduce the risk. 

 

 

Perpetrator accountability in practice 
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Perpetrator accountability in practice: critical context 

• Shared responsibility for responding to family and domestic violence 

• Information sharing 

• Commitment and relationships at all levels 
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Practice led policy 

• Reviewing cases provides an opportunity for the Department to 

evaluate the adequacy of policy and procedure (and/or their 

implementation) for supporting workers to respond to family and 

domestic violence. 

• Case reviews also support the identification of systemic issues that 

can be addressed through strategic planning. 
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Case scenario two - same scenario, different ending 

The Department: 

• Engages with Dave. Purpose: to outline concerns about his use of violence; assess  his 

willingness/ability to be a safe parent; and if appropriate, offer referral to a men’s behaviour 

change program. 

• Substantiates harm and identifies Dave as the person responsible. 

• Engage family in creating a safety network. 

• Convene multi-agency case management which results in the reduction of risk: 

– Police charge Dave with breach of VRO and assault, provide a duress alarm to Melissa, place an alert on the 

property;  

– Safe at Home and Department of Housing install safety provisions at the property (dead bolts, security screens, 

cameras, alarm); 

– Safe at Home provide ongoing outreach including case management and support to Melissa; 

– Department of Housing forgive debts related to property damage; 

– Dave pleads guilty to the charges and is deferred to family violence court; and 

– ongoing information sharing supports detection of further acts of violence, which instigate police response 

including breach of bail conditions. 
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Other examples… 

• The Department receives allegations of child abuse from a father in relation to his 

former partner. The Department determines that the claims are vexatious based on 

the information provided by other agencies.   
 

• A high risk domestic violence perpetrator has been arrested and bailed. One of the 

conditions of bail is that he resides with his partner and children (the victims of 

violence). The Department works with the family, police and court based family 

violence service to develop an argument for the magistrate about why bail conditions 

should be amended and to establish as much safety as possible in the mean time. 
 

• An incarcerated offender is making threats to kill his partner from prison. Threats 

have been communicated via phone and family members. Corrective services notify 

the Department and police, they work together, with FDV support services, to pursue 

charges against the perpetrator and in the event he is released, to plan his release. 
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Challenges: work in progress 

• Sustaining the paradigm shift. 

• Supporting staff, partner agencies and families to understand and 

support an accountability focus. 

• Behaviour change is a long term process. 

• The person using violence has to want to change (internal or 

external drivers). 

• The work of the Dependent is impacted by the outcomes delivered 

in other components of the service system, and vice versa. 

• The overarching capacity of the service system to contain (or stop) a 

man who is using violence. 
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What worked 

• Using practice based evidence to influence change 

– safety and accountability audit (praxis); 

– homicide review; and 

– case reviews. 

• Working across the organisation at all levels.   

• Sustained focus and consistent messages. 

• Case based examples. 

• Working closely with partner agencies. 

• Alignment of across government strategic planning to the policy and 

practice position of the Department.  
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Questions… 
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