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INTRODUCTION
Hi everyone I’m Samantha and I’m the Child Advocate at Byanda Graceville. I’ve been 
working as the child advocate at Byanda part time since January and a casual worker 
at Byanda since 2013. What I love about being a Child Advocate is making a 
difference in the children's lives I work with. I love seeing the improvement in their self 
esteem, behaviour , security and overall happiness from arrival at the refuge to when 
they leave. 

The most challenging things I find about being a child advocate is some of the heart 
breaking stories of what the children have been through. I also find it hard when the 
mother and child don’t stay long at the refuge and then return to the domestic violence 
situation. 

My goal is to do my best to make a positive impact and create good memories of their 
stay at Byanda Graceville.

In this short presentation my aim is to show the good practice of the child advocate at 
Byanda Refuge. I will be touching on the policy and procedures of the duty of care we 
have to the children,  our code of conduct, what we value, how we welcome the families, 
Case management, programs we run, the facilities we have, play therapy and creativity 
and working with the mothers.  



POLICY & PROCEDURES

The mother is responsible to know were her children are and to supervise them at all times. 

It is the mothers responsibility to protect their child from dangers and abuse.

It is part of the child advocates role to ensure the mother has sufficient support available 

to enable her to protect her child from potential danger. I encourage the mother’s to come 

to me if they feel they are not coping or need additional support.

Community resources used to support the mothers are:

• Child Protection

• Crisis intervention

• Direct support

• Age appropriate skill enhancement



The child advocate will endeavour to accurately identify and assess children’s 

needs by:

Early identification

Information collection

Detailed reporting

Collaboration across agencies

Relationship with the Statutory body.

If needed we work with the Department of Child protection and family support in 

order to provide a safe place for the child and support for the mother.  Networking 

with different government, non-government and community agencies is ideal to 

holistically cater to the needs of individual clients and their children. 

This can be achieved by 

• Collaboration

• Exchange of relevant information

• Development and use of appropriate Policy and Procedure

It is the Salvation Army’s policy to report any abuse of a child to the manager and 

then to DCPF.



PROCEDURES
When the family arrive at Byanda I introduce myself as one of the Child Advocates and 

inform them of my role in regards to their children. I will read through their case notes so I 

am aware of what the child has been through and what their presenting issues are. 

I will sit and have a parent interview with the mother in order to gain information on the 

child. I need to know their name, age, gender and cultural background and any concerns 

the mother has for the child. I will note my observations of the child and mother in the case 

notes.

When the mother commences case planning the child’s needs are highlighted to the case 

worker assigned.

In conjunction with  the mother, case workers and the child advocate assess, make referrals 

and work therapeutically with the child.

The needs of the child will be discussed by the team weekly at the case meeting to ensure 

their needs are fulfilled. 



PROCEDURES
• The child advocate will develop age appropriate activities and tailored 

them to the specific child

• Mothers will be informed of appointments available to book in their child

• I am free during school hours to look after the younger children when their 

mum has appointments or if the mother and child wants to come into the 

playroom.

• Unless other arrangements have been made children 1 years and under 

need to be accompanied with their mum

• The child advocate needs to be flexible and creative at all times. Our 

families are special and need extra patience and creativity to encompass 

their needs. 



All school aged children must go to school. We have a good relationship with Highgate 

Primary school and they are excellent with our children and understand the special needs 

they have. It is harder for teenagers at the refuge to enter Mount Lawley High school.

• Children must attend school.

• Teenagers can be accommodated as long as there are no conflicts with the needs of 

other clients.

• Teenagers must be able to attend high school.

Procedure on 

schooling



On arrival

Children are given welcome packs- This Welcome booklet has information on living 

at a refuge, feelings the child might be experiencing ect. 

Pyjamas or toys are given if needed

I like to catch up with the child in the first couple of days at Byanda to see how they 

are settling in and how they are feeling about this big change. 

Children’s Welcome Packs

These Welcome packs are a great resource for children who have experienced 

Domestic violence. The come in three separate age specific packs and acknowledge 

the differing experiences of children and young people.

Illustrated in bright colours with plenty of space to encourage creativity, the packs 

are fun for children to use and aim to help them feel at home in their new 

environment..

Arriving at Byanda Refuge





School holiday program

The child advocate plans the school holiday program and caters to 

the individual ages and needs of the children. The children will be 

split into small groups so they are given quality time and the 

activities are appropriate to the age of the child.

Things we do in the school holidays are:

• Outings to the cinema, BBQ’s at the park, fun stations

• Special craft- Pet rocks, learning to crotchet

• Themes to do with the seasons- Winter Wonderland



CASE MANAGEMENT

Confidentiality and privacy agreements

Assessments and interviews

Goals 

Specific and accurate documentation

Update on relevant information, schools they are attending, their 
family doctor and legal issues they may have

Appointments that they have attended

Organisations they have been referred to



NETWORKING AND ADVOCATING

We work together with a number of agencies that provide support 
and help meet the needs of the children at Byanda.  Some of the 
agencies that we network with are:

Pat Giles counselling service

Schools- To speak to the principal and discuss the specific requirements of 
the child and let them know of any VRO’s or custody issues with the mother’s 
consent.

Department of Children and families- working with mums to keep 
custody of their children or to regain custody of their children

Police

Legal practitioners 

Non-government, community based and government agencies



As a child advocate we use Protective behaviours to teach children 
about keeping safe. Also we use resources from Protective Behaviours 
and Safe from the start.

We encourage the mothers to engage in some of the programs we run.

Toolbox is a parenting program that educates parents on the different 
styles of parenting. 

•Positive Life Program

•Boundaries teaches mothers about having boundaries and what that 
looks like in their relationships and as parents

•Nest Nutrition program- This program was run by Oz harvest and was 
a 6 week course that taught the women about nutrition and how to 
cook healthy meals from scratch. Each participant was given a 
certificate of completion at the end of the course. 

Programs



This program was designed to teach children how to be safe, the two main themes are:

1. “We all have the right to feel safe all of the time.”

2. “Nothing is so awful that we can’t talk about it with someone.”

When presenting the program we use a number of concepts and strategies which are presented with the two main themes.

• Safety- Looks at identifying feelings when they are safe and how they recognise safety. This enables the child to 
identify when they are feeling unsafe.

• Early Warning signs- These are specific warning signs which can be noticed internally and non verbally. Children are 
taught to recognise these physical sensations to alert them to danger apprehension and not to ignore them.

•One step removed-This strategy requires that sensitive issues are framed in the third person so that people are not 
asked to place themselves in difficult or threatening situations - even by "pretending". This is extremely important but 
relatively easy to do.

Theme reinforcement-The two themes need to be kept constantly reinforced. Believing that people have the right to be 
safe and that opening up communication is important should always be reinforced. It is when people do not feel 
comfortable to speak out and believe they have a right to feel safe that problems can arise

• Networks and networks review

• Persistence

• Protective interrupting

Protective Behaviours Program





"A child who lives with violence is forever changed, but not forever 'damaged' 
– and there is a lot we can do to improve their future prospects." 
(Baker/Cunningham, 2007)

Safe from the Start is an innovative, early intervention and evidence based 
project initiated by The Salvation Army, which has won the top National Crime 
& Violence Prevention Award in 2011 and a Child Protection Award in 2010

Safe from the Start training



We are currently working with Hale and Perth College to build a 
tutoring program where selected year 11 students from each college 
will come once a week for a term to tutor children and help them with 
their homework and assignments. The students will be supervised by 
the child advocate at all times. Meetings will be held with the students 
and teachers from each school to go over safety, expected behaviour 
and the sensitivity of our children and our refuge.

This program is still in works and we hope it will start term 3 of this 
year.

Agency logo here

Tutoring Program



The Graceville centre’s playroom has been undergoing renovations since 
February this year and has now transformed into ‘The hangout Centre’ a 
relaxed and safe environment.  Here they are free to explore and express 
themselves through play and art therapy. 

We have a kitchen that we can use to teach the children in Byanda about 
nutrition and healthy eating.

We have access to computers and Wi-Fi for children to be able to do 
homework and play educational games

We engage children through creativity and tailor the activity to the 
specifically

We have a wide range of toys and books that are suitable from 0+ years

The Hangout/playroom



The children's 

favourite thing to do 

in the playroom was 

painting!!

The children enjoyed 

playing dress ups and 

families in the home 

corner.



Before the renovations to the playroom, it was 

a large space with  lots of colour and toys for 

the children too play with. 



I set up weekly appointments with the mother and child to see how they 
are going. I ask if there are any issues the mother has with their child, 
education, behaviour and I will therapeutically work with the children in 
our playroom. I work with the younger children during school times and I 
have the school aged children booked in for after school. 

Mothers are encouraged to attend ‘The Hangout Centre’ with their 
children on occasion to build up the relationship between mother and 
child and also to observe the interactions between mother and child.

Most of our children display difficult behaviours and the child advocate 
needs to focus on play and creativity rather than punishment.

All staff interacts with the refuge children and so it is important that they 
encourage mothers and children to connect with the child advocate and 
enjoy the activities in the playroom. The child advocate needs to keep 
other staff informed of family issues or needs by updating case notes 
daily. The child advocate reports any concerns to the manager and 
supplies case updates to the manager weekly so any issues are dealt 
with and success stories are shared.

The Hangout Centre



A comfy lounge for the 

children to relax and have 

a chat.

The new Hangout centre is 

modern, refined and minimal. 

The best change of the 

playroom is that this space is 

no longer cluttered or busy 

and is no longer a distraction 

to the children. It is a tranquil 

space for children to come 

and engage in a therapeutic 

relationship with the child 

advocate.



Lots of storage space! 

The computer room is 

separated from the open 

space by glass sliding 

doors. 



The Kitchen which we 

will use to do cooking 

programs with the 

children in the school 

holidays,

There is toilet facilities



Playground and pool area in 

Byanda Refuge



CONTACT DETAILS

Email: Samantha.tristram-howard@aus.salvationarmy.org

Graceville Centre

mailto:samanthatristram-howar@aus.salvationarmy.org


CONCLUSIONS

I hope you all enjoyed my presentation of good practice as a child 
advocate at Byanda Refuge. 

http://www.salvationarmy.org.au/

For more info on Safe from the 

starthttp://www.salvationarmy.org.au/safefromthestart#sthash.UF4sO2Qf.dpuf 

http://www.salvationarmy.org.au/

